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Management Consulting | HR Advisory | Assessments | Capability Building | AI & Digital Enablement
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MaxFoster Global (MFG) helps organizations make better people decisions
and build stronger capability through management consulting, HR advisory,
rigorous assessments, practical capability programs, and research-driven
diagnostics - delivered onsite, online, or blended.

Executive Snapshot
Strategy. People. Capability. Execution. 
Built for Measurable Performance.

Rigor

Practicality

Impact

Multi-source, competency-based
assessment methods and validated tools.

Decision-ready outputs leaders can
implement quickly.

Proven scale across industries with
measurable outcomes.

Management Consulting | HR Advisory & Governance | Talent & Leadership
Assessments | Capability Building | AI & Workflow Enablement |
Organizational Research
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About MFG
Since 2011, MaxFoster Global (MFG) has partnered with organizations to
unlock potential and drive sustainable performance. We are a progressive
HR & OD consulting firm delivering consulting, assessments, capability
building, and research diagnostics for local and global clients.

Our strength lies in our people—seasoned consultants, master facilitators,
psychometric experts, and HR professionals who work as strategic partners
to deliver practical, results-driven solutions.
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What We Do AI & Digital
Enablement

Assessments &
Diagnostics

Capability Building
(Corporate)

Research &
Organizational
Diagnostics

AI strategy, AI-enabled workflows, HR
analytics, digital tools and automation.

Assessment centers, psychometrics,
recruitment selection, talent mapping,
surveys.

Leadership and management
programs, learning journeys,
academies/LMS enablement.

Engagement/climate, org diagnosis,
customized surveys, labor market
research.

Management
Consulting

HR & Talent
Advisory

Strategy execution, transformation,
operating model, governance,
organization effectiveness.

HR governance, policies,
performance, rewards, org design,
succession planning.

End-to-End People & Organization
Solutions



Management
Consulting

Operating model blueprint
Governance & accountability maps
Org structures + role descriptions + competency
requirements
Transformation roadmap + KPI scorecards

Strategy execution & organizational alignment
Transformation and change management
(enterprise / functional)
Organizational effectiveness and operating
model design
Governance and accountability balance (RACI,
decision rights, committee structures)
Culture and values rollout / relaunch
Organization redesign, restructuring, role clarity,
and span-of-control analysis
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Services

Typical Deliverables
We help leadership teams align strategy,
structure, culture, governance, and
execution, so transformation sticks and
performance improves.



HR Advisory &
Governance

Clear standards and governance
Stronger performance culture
Improved retention and leadership continuity

HR strategy and HR transformation & strategic
alignment
HR policies, procedures, manuals, and
governance
Performance management systems (role-based,
measurable, behavior + outcomes)
Total rewards advisory (grading logic, pay
structures, incentives alignment)
Job families, job descriptions, competency
frameworks
Succession planning and leadership pipeline
design
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Services

Typical Outcomes

We help CHROs and HR leaders build
modern HR systems that enable
performance, fairness, compliance, and
capability.



Capability
Building

MFG provides courses, workshops, certifications
and facilitations for individuals and organizations.
Our training services are especially designed to
strengthen the managerial and organizational
capacity required to perform effectively (to achieve
set objectives) and efficiently (at optimum costs).
In addition to the open- enrollment programs, we
also offer bespoke solutions. These workshops and
courses are often multi-disciplinary and are geared
to the specific needs of our clients.

Delivery modes: Fully online | Fully onsite |
Blended 
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Our Training Methodology

Capability Building That Improves
Performance (Onsite / Online / Blended)

Value Proposition
We help organizations create competitive
advantage from capability building by starting with
business needs and delivering structured learning
journeys that translate into execution.
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